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2018-19 Couta Boat Season
Welcome

Adam Hawkins - 18-19 Season 

Scott Llewelyn - Race Management Policies

Max Chester - Couta Conversations



Apologies



Race Management Policies
SSCBC Race Management Policies – August 2018 

Potentially unsuitable weather predicted. If on the day of racing the BOM 5 am weather 
forecast includes a Strong Wind Warning (or higher) for Port Philip, racing shall be abandoned 
for Couta Boats for that day.

If the weather forecast suggests it is unlikely that racing will be possible on an upcoming day 
(too much or too little wind) the schedule may be changed to sail more races in a day or 
postpone a future day of racing. Often the weather model updates and the 16:45 forecast 
update will mean that decisions on convincingly unsuitable weather may be made and 
announced by 18:00 the day before.

Standard Course set up 
• Gates – 10 hull lengths – 80 M
• Hitch on first W/L beat – 80 M 
• Hitch 5 degrees below 90 degrees 
• Start Line calculation is 2.5 * 8 * boats 
• Default Target time 75 -90 minutes for a single laid Aggregate race 
• Multiple race sessions races and pursuit races will have shorter target times – around 60        
minutes. Couta Boat Association guideline: Do not start in winds above 22 



Race Management Policies
SSCBC Race Management Policies – August 2018 

Fairness of a race in a dying breeze. The SSCBC fleet has a variety of boats off 
different size and speed, therefore the RC should consider the conditions (wind and 
tide) and ability for all boats to complete the race even if larger boats have 
completed the course. 

Starting in marginal conditions. Sometimes the conditions suggest a fair start can be 
achieved. The preferred approach is that RC try to start, but abandon and try again if 
the conditions don’t work. – This should be announced over VHF.

Potentially unsuitable weather predicted. The RC will attempt to ensure that racing 
is fair and conducted within safe wind limits. SSCBC and all the participants 
recognize that it is each boat’s sole decision to race (Rule 4) and that the person in 
charge is responsible for determining whether the boat and crew are fit to face the 
expected conditions (Australian Sailing Special Regulations 1.02)



Key Series 
Aggregate Series 

Sam Byrne & Ted Silbereisen Trophy
Wooden Boat Shop Series
Couta Boat National Championships
South Channel Race
Portsea Cup
Sorrento Cup
Three Piers Race
Around Mud Island
Sanpelligrino Cup
Yabby Lake Race
Coastal Living Race
Couta Boat State Championships
Queenscliff Race
Great Fort Run
Other Listed Couta Boat Races 



Key Series
Passage Aggregate Series 

South Channel Race
Three Piers Race
Around Mud Island
Great Fort Run

Pursuit Series
2 x Races Before Christmas

Boxing Day Twilight

4 x January Friday Night Twilights

Lady Skipper Race

Lacco Cup
3 x Sunday races in February / March



Other Racing
Winter Series

4 x Sunday Races in May / June

Midwinters – 2 days 4 races

Other Races
Tune Up Race – 10th November 2018

Dash to the Heads – 27th December 2018

KPMG Day – 3rd January 2019

Next Gen – 19th January 2019

Short Handed Race – 22nd April 2019



Pursuit Series
9 x race series
Stern chaser format
Start times will be available online and at the front office 
Start time is + the scheduled start time
• 1st place will have 3 minutes added
• 2nd place will have 2 minutes added
• 3rd place will have 1 minute added
• Last place will have 3 minutes removed
• 2nd last place will have 2 minutes removed
• 3rd last place will have 1 minute removed
In the event of less than 6 boats steps will be removed from the bottom of the list.

The first boat home will be awarded “Cock of the Deck”.  A mug will be given to each crew 
member of the winning boat for 1 hour.  The cup must be filled by anyone on the deck during 
that hour when asked to do so by the recipient of the “Cock of the Deck” mug.  All mugs must 
be returned to the bar at the end of the hour which will be signalled by the sounding of a bell.   

No crew member changes need to be submitted for this series.  The outcome of this series is a stand alone handicap, it will not 
affect a boats handicap in any other series. We encourage you to grab people from the deck and fill your crew list. Competitors 
must have fun! 



Couta Conversations
Max Chester

Couta Conversations 
Start at 1030 meeting in the Lacco Room

Saturday 10th November 2018  
Aaron Cole from North Sails Followed by a tune up race

Saturday 1st December 2018
…..

Saturday 16th February 2019
…..

Saturday 16th March 2019

…..



Crew Register

Back to basics

Black board next to the bar
Crew wanting boat/Boat wanting crew
Ring the office during the week to have updates made
Photograph board and put up on Facebook
Rub your details off once you find boat/crew



2018-19 Couta Boat Season
In this section we will cover

• Entry

• Safety Declarations and Inspections

• Incident and Incident Control

• Sailing Instructions

• Incident de-briefs

• Umpiring

• Duck and Tinnie Inductions – Restrictions on use

• Jetty Hazards 



2018-19 Couta Boat Season
• Entry opens 1 November

• Safety Inspection (self) and Declaration must be completed before entry

• Block entry via Topyacht link
• It will be easier because your boat is now in the system.

• Casual entry – via the website 
• $55 per race must be paid and registered before racing.

• Changes to crew and equipment – Notifications.
• When first known – almost never when signing on



Safety Declarations
• Must be completed properly

• You must check dates of PFDs and Flares

• Buoyant equipment to have boat name
• Floorboards, fenders…

• Sharp knife – readily accessible in cockpit

• Engine and battery must continue to work

• Safety Audits will be conducted weekly

• Focus on being safe, not on giving penalties

We are following three 
investigations with fatalities 
and the PFD did not inflate



Incident and Incident Control
• D - Check for danger

• R – Response – is the person responding

• S – Send for help
• VHF Radio, Whistle (in PFD), Flares, Wave arms, Yell, Mobile Phone 

• VHF
• All boats, All Boats This is Darney, Darney, Darney,

• We are at the Top Mark, at the Top Mark, 

• Man Overboard, Man Overboard

• Crew OK but needs help, Crew OK but needs help
or

Crew in Danger, Crew in Danger 

D
R
S
A
B
C
D



Incident Response

• Race Management will acknowledge

• An Incident Controller will respond

• Ribs and any other appropriate boats dispatched

• Nearby Couta Boats must help if they can – RRS Rule 1

• Couta Boats that help get redress from Protest Committee 



NOR & SIs – 2 Pages !!



NOR and SI Key enhancements

• Dinghy Racing removed.

• 2 Pages is simple enough to read

• BOX Courses and Fixed Mark instructions in separate Addendum
• SIs 1.7 & 1.9

• Sis 2.1 & 2.3 

• SI 9 - Leaving the jetty is almost never the  “first reasonable opportunity” 

• SI 14 - Standard mark colours

• SI 18.2 - Fairer TLE score

• SI 20.3 - New type of penalty



De-Briefs and Umpires

• If there is no protest, and boats are still unclear on rules 
a de-brief will be available

• Most often, sailors just want the other boat to know the rules 
properly for next time

• If Damage, Injury or  Dangerous – Club Captain may request boats 
attend a de-brief…. 

• Umpiring – Continuing as less incidents happen when they are there



Duck and Tinnie Inductions

• Introducing a program to better control use

• Members will need a Licence

• Induction to cover safe use and proper use

• At some stage, induction will become mandatory. 



Jetty Hazards 

• Despite the signage there are swimmers in the vicinity of Jetty

• We cannot stop people swimming around the Jetty

• Always have your crew lookout as well

• On approach, plan another escape route

• Help each other with dock lines



Key Points

• Fun and enjoyable season

• Safety at all times

• Competitive and fair sailing

• Increase participation by encouraging more members to sail

• Increase on water participation plan your season

• Build friendships and make new ones




