


2018-19 Couta Boat Season

Welcome

Adam Hawkins - 18-19 Season
Scott Llewelyn - Race Management Policies

Max Chester - Couta Conversations
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Race Management Policies

SSCBC Race Management Policies — August 2018

Potentially unsuitable weather predicted. If on the day of racing the BOM 5 am weather
forecast includes a Strong Wind Warning (or higher) for Port Philip, racing shall be abandoned
for Couta Boats for that day.

If the weather forecast suggests it is unlikely that racing will be possible on an upcoming day
(too much or too little wind) the schedule may be changed to sail more races in a day or
postpone a future day of racing. Often the weather model updates and the 16:45 forecast
update will mean that decisions on convincingly unsuitable weather may be made and
announced by 18:00 the day before.

Standard Course set up

e Gates — 10 hull lengths — 80 M

e Hitch on first W/L beat — 80 M

e Hitch 5 degrees below 90 degrees

e Start Line calculationis 2.5 * 8 * boats

e Default Target time 75 -90 minutes for a single laid Aggregate race

e Multiple race sessions races and pursuit races will have shorter target times — around 60
minutes. Couta Boat Association guideline: Do not start in winds above 22




Race Management Policies

SSCBC Race Management Policies — August 2018

Fairness of a race in a dying breeze. The SSCBC fleet has a variety of boats off
different size and speed, therefore the RC should consider the conditions (wind and
tide) and ability for all boats to complete the race even if larger boats have
completed the course.

Starting in marginal conditions. Sometimes the conditions suggest a fair start can be
achieved. The preferred approach is that RC try to start, but abandon and try again if
the conditions don’t work. — This should be announced over VHF.

Potentially unsuitable weather predicted. The RC will attempt to ensure that racing
is fair and conducted within safe wind limits. SSCBC and all the participants
recognize that it is each boat’s sole decision to race (Rule 4) and that the person in
charge is responsible for determining whether the boat and crew are fit to face the
expected conditions (Australian Sailing Special Regulations 1.02)




Key Series

Aggregate Series

Sam Byrne & Ted Silbereisen Trophy
Wooden Boat Shop Series

Couta Boat National Championships
South Channel Race

Portsea Cup

Sorrento Cup

Three Piers Race

Around Mud Island

Sanpelligrino Cup

Yabby Lake Race

Coastal Living Race

Couta Boat State Championships
Queenscliff Race

Great Fort Run

Other Listed Couta Boat Races
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Key Series

Passage Aggregate Series

South Channel Race
Three Piers Race
Around Mud Island
Great Fort Run

Pursuit Series
2 x Races Before Christmas
Boxing Day Twilight
4 x January Friday Night Twilights
Lady Skipper Race

Lacco Cup
3 x Sunday races in February / March
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Other Racing

Winter Series

4 x Sunday Races in May / June
Midwinters — 2 days 4 races

Other Races

Tune Up Race — 10" November 2018
Dash to the Heads — 27t December 2018
KPMG Day — 3" January 2019

Next Gen — 19" January 2019

Short Handed Race — 22" April 2019
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Pursuit Series

9 x race series

Stern chaser format

Start times will be available online and at the front office
Start time is + the scheduled start time

* 15t place will have 3 minutes added

« 2" place will have 2 minutes added

« 3" place will have 1 minute added

* Last place will have 3 minutes removed

« 2" |ast place will have 2 minutes removed

« 3" |ast place will have 1 minute removed

In the event of less than 6 boats steps will be removed from the bottom of the list.

The first boat home will be awarded “Cock of the Deck”. A mug will be given to each crew

member of the winning boat for 1 hour. The cup must be filled by anyone on the deck during
that hour when asked to do so by the recipient of the “Cock of the Deck” mug. All mugs must
be returned to the bar at the end of the hour which will be signalled by the sounding of a bell.

No crew member changes need to be submitted for this series. The outcome of this series is a stand alone handicap, it will not
affect a boats handicap in any other series. We encourage you to grab people from the deck and fill your crew list. Competitors
must have fun!



Couta Conversations

Max Chester

Couta Conversations
Start at 1030 meeting in the Lacco Room

Saturday 10t November 2018
Aaron Cole from North Sails Followed by a tune up race

Saturday 1t December 2018

Saturday 16t February 2019

Saturday 16t March 2019
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Crew Register

Back to basics

Black board next to the bar

Crew wanting boat/Boat wanting crew

Ring the office during the week to have updates made
Photograph board and put up on Facebook

Rub your details off once you find boat/crew
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2018-19 Couta Boat Season

In this section we will cover

* Entry

» Safety Declarations and Inspections

* Incident and Incident Control

* Sailing Instructions

* Incident de-briefs

* Umpiring

* Duck and Tinnie Inductions — Restrictions on use

e Jetty Hazards



2018-19 Couta Boat Season

Entry opens 1 November

@
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Safety Inspection (self) and Declaration must be completed before entry

Block entry via Topyacht link
* |t will be easier because your boat is now in the system.

Casual entry — via the website
e S55 per race must be paid and registered before racing.

Changes to crew and equipment — Notifications.
 When first known — almost never when signing on



Safety Declarations

Must be completed properly
You must check dates of PFDs and Flares

Buoyant equipment to have boat name
 Floorboards, fenders...

Sharp knife — readily accessible in cockpit

Engine and battery must continue to work

Safety Audits will be conducted weekly

Focus on being safe, not on giving penalties

We are following three
investigations with fatalities
and the PFD did not inflate



Incident and Incident Control

D - Check for danger
R — Response —is the person responding

S — Send for help
 VHF Radio, Whistle (in PFD), Flares, Wave arms, Yell, Mobile Phone

VHF
* All boats, All Boats This is Darney, Darney, Darney,
 We are at the Top Mark, at the Top Mark,
e Man Overboard, Man Overboard

 Crew OK but needs help, Crew OK but needs help
or
Crew in Danger, Crew in Danger
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Incident Response

* Race Management will acknowledge

* An Incident Controller will respond

* Ribs and any other appropriate boats dispatched

* Nearby Couta Boats must help if they can — RRS Rule 1

e Couta Boats that help get redress from Protest Committee



NOR & Sls — 2 Page

L COUTA BDATS, NOTICE OF RACE
g =2 [(NOR) and SAILING
A INSTRUCTIONS (S1) for the
SECEC 2018-18 season.
Sormanto Sailing Gouta Boat Club ks the Organising
Satharky (04} for reces i conducts &l the Clul

1. RULES
1.1- R-Banawilmwa Tl by W Fuleat ek dalirsd in
The Ragng Rukes of Ssiling

1.3 - [SR0F] Auslralian Jaiing (AS] Specisl Regulstions
Fart 1 Category T and dass rues agply

4.3 - Rule 47 (wearing FFDs) apples ot all fimes whie
racing witout the display of ¥ Flag = This changes ruls 400
14 = AOd o RFRE 41 (2 hidp 10 recower FOm T wae
Al relarn on bosed 8 crie mernber, peevided the stum
o board i 0 The Sopnminnate leaation of the recoverny
1.5 - Beata il carry WHF radine ared monitar Ch, 73 @ all
Imes while afocal.

1.6« |[OF] The S5CHC Member Protecion Pallcy Codes of
Cornduct apaly 10 all competRars and paricipants.

1.7 - [OF] & boat sl et commit & bressch of
aparamanship o Fepproprale behaviour,

1.8 - Apgsndin T Arbilraficn ae modifed in 8 23 applos
1.9 - [DF] Boats shal promplly co-operalo with any
rasguinl By i Tachnical Commillas L iFapact of sudla
[

& CHANGES TO NOR/S| & NOTICES TO
COMPETITORS & SIGNALS ASHORE

2.1 Modos Boands shall consist of the web pages

e S0, DO iSOG DOaNS]

22 Any change to the NORSS] wil be posiod 2 hours
Esadirg T wirning aigral of e racs B wil efez! of 30
Frinules bafons APTH B remowsd sihons, sxoepd IRal any
changs i the schedue of races wil be pomted by 1900
hours on the day befone it will faioe effect

2.3 Toxt and emals are a secondary courtesy notifcadan.
2.4 - Signals made ashone wil be displayed on the Easiom

L
2.5 - Whee Ny AF i Gisplayed ashdra, 1 minule’ i
;B’?mwﬂ‘\ e s than 30 miretes’ in thae raos sigral

28 - Whan a rumaral 5 displaped with an AP I ahall aeply
i Tt chvision, this cranges Raoce Sigrals AF over
rumeral pennant

% ELIGIBILITY AND ENTRY

31 - Boas may be entered by @ cumen? member of e
E5CHC.

3.2 - Boads on the Couta Boat Assodation (S80) regisior
oy bl wrtarnd for o CAA Rech, Races marked TAA" i
T Calandar ang ergasissd in conjunction wikh the CBA
13- Visding Ml‘ﬁlﬁﬁ Salrg cardhobiin ans waltors o
rier o boad, subject 1o appeoval of their enfry by the O
aret paymaenit of the presorined fes.

34 - Boats shall maimain $5m pubic liabikty insurance
cwin gl all livs

3.5 - Erires ato nol atopied ared boals will b= aerod
DMC [SP] urdil thass roquirkesint ans camplaled onling
* Bk Eriry | Casudl Enlry odged,

* Safoty Declarmtion lodged: and

" Eniry foes paid.

4. RACE SCHEDULE
The scheduled 14 waming sigral and incaiity of racing for
wach dery i apecified in ihe Calendar

5. SERIES
A, prize will be awarded for each corrpiaiad serns detaiked
in the Calsrdar (1 race urlaes. varied in an RS,

Triphies of prives ahal be swanded o prseetation
Sarctions b (s achised,

& HANDICAPS

€1 - Couta Boal racos ae perlonmance

Eaged on T AS Performancs Handcen Systam with
spadiic parameters defired by the S5CBC Handicapping
Gommitioe. [OF]

6.2 - Perlomance handicaps are allocated toa boat ! crew
combiration and rely on the nodfication of changes o
Exuigrneed, Pl mirfan of créw 10 Mainan finess,
[5P10F]

7. VOLUNTEERS

A Beal thal dod nel rce it an aggmgaty mes due 1o T
Akippar andion craw's pancEalion &k & valunibans)
ergaged i Club saling aciviies (ke axsrrple pail boal
roster) shall, af e discretion of the race commitiee, be
awarded average poinks for ok rece. This changes ruies
I AA, AL

& DISCLAIMER

Competiion particinate in a race erdnely af their own risk.
Epe rue 4, Dedsion io Raoce. The ng Aot
wil il aocapl any lkasilly fOr metarial damage o parsoral
injury or death sustained in conunclicns with or peioe ia,
ahuring, or ater (he rads,

5. CHANGES TO COMPETITORS AND EQUIPMENT

[0 § [SP] AL the first ragsorabie opperurity. wually i
Inast & hour Belons rading @ bobl Ml achise any change
of eguipmend, Felmesan of craw thal may Fave o material
changs in performarce an ine through the notics board

10, WHF SIGH-ON CH 73 [DF [ 5P]

0.1 - Bueeata bl aigr-cm befons laaving the maarings o
[utty
0.2 « Boats shall 5ign-of upon reuem 10 the Moonngs o
jetty and no lader than the protest ime imi

0.3 - A boal that retines of stops racing shall rolily e
e 8 BN a5 reasonably sl
11, CLABS FLAGS

Divaion  Muweral  Clsess

Fennant
1 112 Div 1 Coutn Boats.
z - Dhe 2 Couta Boats
12 RACING AREA

The racing area shall ke generally 0s set out in T course
rmap diagram or as dedsiled in an R5L

13 LAID COURSES

There are spocial provisions for Fixed (BOX) Starts,
Fixed Marks, and Fixed |BOX) Finishes ~ Al of thesa

are contalned in the Flxed Mark Adderdum

11;5:;"'!& oourses A dascribed in e courss dagrams
o

132 - Pricr 10 or & Ihé warning aigral, the course signal
will be displayed and broadoast on CH T3

133 - Divislores may rave difienent counses.

134 < WA and LA Courses Mark 14 an infatnbes ooy
rreaey b kil i the vicinily of Mark 1 and shall b rouned
e Mark 1 16 pon If fol b, procend ko The reced mark
135 - WA and LA Coursss Mark 2o ¥ a malching mark
laid in the vicinity of Mark 25, those rarss will fam a g,
90 b passed froen thae direciion of the last mark.
Otherwise Marks 2p s rounded %o port.

14, INFLATABLE MARKES
Etari Fin Black and Witz
Finish Fin Blua

Mari 14 s

P Mk ik and Black
Other Marks  Fink
15 THE START (RRS 2§)

151 - Races wil be stared by using rule 36
17.2 - The waming signal for each succeecing dvision
shall be made with the starting signal of the preceding
dvision.

153 - Tha starting e wil e betwesn the black and whils
alaring mark (jpin end) s s stall csplaying an arangs
g an the sommines e

154 - The siaring Ing wil dm after 10 minulos.

16 RECALLS (RRS 29)
Beats may be natiied that They have been recalied, Faiure
0 Pictity | riot grounds for redrss.

17. THE FINISH

The finishing line shal be boteeen a staff displaying a blun
flag on the commities vessel and the course side of the
Ainishirg mari.

15 TIME LIMITS

181 - The finish window ks the elapsod tme of the first
[boat that sails the course and finshes plus B0%.

182 - Bods w5 racing al the lirish window will e scand
1 poeind mang than the ramber of Boats thet Fnish, bul na
g (i T ruamber of statars, The Race Commillen
oy Bbocabe such @ soore Bedone e Sniah window cles
183 - Boals nol racng whan the fire Fmil expices will be
scored ONF

18,4 - This 51 Changes ndos 35, A4 and A%

19, PENALTY SYSTEM TURNS

181 -« Rules &4 1 and 447 are changsd so that anly a part-
urn s required.

18,2 - O a ko %0 @ windwand mark, a partdurn is a gybe
& I_uﬂ'r\g 1 & ome-la e Cours & B0n & measorably

i)

193 - Om plher lpgs & pan-um i 8 lack and besring away
a5 500N 35 Neasanably possible o mono fan 50 dogrees
from The truo wind

20. POST-RACE, STAKDARD [5F] and
DISCRETIINARY [DF] FENALTIES

0.7 - The Pesl Race Penalty in T1 (&) is changed 1o
increese 8 boal's soons by 25% of the difersncs betwaen
Fae s withenn e penalty and the s:om for retiecnent,
0.2 - The Racs Comrmiies may apply 8 Stardard Paraly
[4P] without a hearing ar the Protest Commitioe may apaly
a Discredonary Penalty [DF] where a rule |s notated tha
wary. This changes Fules 35, 63, A4 and AS.

0.3 — Thesn panaties may ssa inciude handican
peraling

1. PROTESTS

1.1 - Progesd fomma am available o1 the race offics

1.2 - The preies) Sme Bmil ard rechoess tme bmil & one
Faiur afer The laed Doal Faa Trisrad the et race ol the
day. "or Wwo hours after S incidend, whichover |s e s
deleied from ol 62 2

1.3 = Notices will be posted and announcements phone
cals made within 30 minuies of the protest 3me mi b
infamm boals of Fearings et will Be hald $at day

Z2. SCORING

2.1 - Agiregals races ko ihe Ssasan ara dendied in tha
Cannctar, In addiion, incvidual regattas will s scamd and
awarded anparalaly,

F2.2 - Afer 3 races are cormpleted A boal's warsl aodre will
b el uchincd, frod aer enach Turtheer 4 races afo completed
@ further worst scom will be excluded, from hor serios
S0orn.

3. USE OF ENGINE TO AVDID COMMERTCLAL
SHIPPING

2.1 - Boals with a reasonabie apprehension of imerionng
with commencial shipping shall use Their engine o sty

el

3.2 - A beat ghall nfor this Face Commitles by radic
when she wses her angine under this instrucion [DF]
233 - After engine use, 2 boat shall not have ganed an
agvantage in the race. [OF]

4 USE OF ELECTRONIC AIDS

26.1 - Boats shall rot use clecironic navigation or @ctical
equipment whiks radng uniess permitied by class nles.
26.2 - Recording and upioading tracking information is
permitind, provided | B not acosssed while mong.



NOR and S| Key enhancements

* Dinghy Racing removed.

e 2 Pages is simple enough to read

@
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* BOX Courses and Fixed Mark instructions in separate Addendum

SIs1.7 & 1.9
Sis2.1&2.3

SI 9 - Leaving the jetty is almost never the “first reasonable opportunity”

Sl 14 - Standard mark colours
Sl 18.2 - Fairer TLE score
SI1 20.3 - New type of penalty



De-Briefs and Umpires

* If there is no protest, and boats are still unclear on rules
a de-brief will be available

* Most often, sailors just want the other boat to know the rules
properly for next time

 If Damage, Injury or Dangerous — Club Captain may request boats
attend a de-brief....

* Umpiring — Continuing as less incidents happen when they are there



Duck and Tinnie Inductions

* Introducing a program to better control use
* Members will need a Licence
* Induction to cover safe use and proper use

e At some stage, induction will become mandatory.



Jetty Hazards

N
’

S
* Despite the signage there are swimmers in the vicinity of Jet., AT eV

* We cannot stop people swimming around the Jetty
* Always have your crew lookout as well
* On approach, plan another escape route

* Help each other with dock lines



. 2~
Key Points )/~ LN

* Fun and enjoyable season

e Safety at all times

* Competitive and fair sailing

* Increase participation by encouraging more members to salil
* Increase on water participation plan your season

* Build friendships and make new ones






